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Overview
“Here’s what my card deck is all about and why it’s going to be a hit.”

· Write a statement to explain what your deck is all about—and why it’s going to be a hit. Aim for 1 to 2 pages.   
· Your job is to immediately grab the attention of the agent or publisher and explain why this card deck is going to sell thousands (or millions) of copies and make a big impact.
In your Overview, you can answer the following questions:
· What is a problem that needs to be solved? 
· How does your card deck solve the problem? 
· Why are you the perfect person to write this particular card deck?
· How will your card deck be organized and what will readers find inside?
· Why do you feel this card deck is going to be a financial success? And what evidence can you provide to back this up?


About the Author

“Here’s why I am the perfect person to write this particular card deck.”


· Write 1-2 pages about yourself.
· If you already have a bio on your website or elsewhere, great! Copy-paste the bio and add more details. 
· Include a photo of yourself, too.
· Your goal is to convince the agent or publisher, “I am the perfect person to write this particular deck.” 

Depending on what kind of card deck you are writing, you can include:

· Academic degrees, certifications, and other credentials
· Awards you’ve been nominated for and/or won
· Number of clients you have served over the last 5, 10, 15 years
· Number of students you have taught
· Media outlets where you have been interviewed, mentioned, or quoted
· Universities, companies, or organizations you’re affiliated with
· Products, apps, or services you’ve created or trademarked
· Previous decks you’ve written, or previous places where you’ve been published
· Personal achievements or stories that relate to your deck (you own 55 houseplants, you have 4 kids, you fought wildfires in California, etc.)

Extra credit: go to Bookshop.org, Amazon.com, or another website that sells card decks and find a #1 bestselling deck. On the description page, read the author bio. This may provide inspiration for the About the Author section of your proposal.



Promotion

“I will do everything within my power to make this card deck a financial success. Here’s what I pledge to do.”


· Write 1-2 pages to tell the agent or publisher what you’re willing to do to promote the card deck. 
· Are you willing to: Be interviewed as a guest on podcasts? Write newsletters to your mailing list? Ask colleagues for support? All of the above, plus more? State anything and everything you’re willing to do. 
· Provide details about what you currently bring to the table (current audience, network, reach) and, also, what you’re willing to do in the future.
· When describing how you’re going to promote the card deck, be as specific as possible. Instead of writing, “My friend Steve Kamb is happy to support the card deck,” write, “My friend Steve Kamb, founder of Nerd Fitness, has pledged to mention the card deck in his newsletter going out to 300,000 readers.”
· If you don’t have a very large platform yet, that’s okay. Be sure to mention how you are actively working on growing your platform and definitely mention friends/colleagues who can help support the card deck. 

This is an excellent place to mention the following:

Your Audience

Who are your current readers, listeners, viewers, clients, and other people that you communicate with regularly?

· Number of mailing-list subscribers

· Number of monthly website visitors

· Number of people who subscribe to your podcast or webTV show

· Number of social media followers

· Number of students who enrolled in your last course

· Number of people who watched your documentary

· Number of people who attended your recent webinar or presentation

· Number of companies where you work as a consultant and total combined number of employees in each

· Any other numbers that convey the size or reach of your audience

Your Network

Who are the people you know who could support and promote the card deck? Who’s willing to spread the word? 

· List of notable friends, clients, or colleagues who are happy to support your card deck. 
You know more people than you think you do. Consider: coaches and consultants you have hired, past employers, relatives, people from your sorority or fraternity, fellow board members, classmates, professors, or colleagues who are one-degree of separation away.

· List of organizations you’re connected to, including companies, universities, associations, etc. Example: as a consultant, one of your clients is Microsoft. You’d be willing to ask Microsoft to purchase 500 copies of your card deck as a holiday gift for employees.

Your Past and Future Media Coverage

What connections do you have with journalists, editors, producers, hosts, and other people who work in the media?

· List of all places you’ve been featured in the media in the past (podcast, radio, tv, blogs, sites, magazines, etc.).

Your Past and Future Speaking Engagements

Where have you been onstage in the past? Where will you be speaking next?

· List of places you’ve spoken in the past (virtual appearances count!)

· List of places you’ll be appearing or speaking in the next 1-2 years (panel event, conference, summit, etc.)

Your Team

Who’s on your team?

· Do you have a marketing/sales team in place? People you’ve already hired who can promote the card deck and make it a success? Mention this.

· If you have a virtual assistant, marketing assistant, team of interns, publicist, and so on, state this. 

Your Track Record 

What is your track record when it comes to promotion and sales? 

· Perhaps you were the top realtor in your region 5 years in a row. Or you worked for a radio station and sold more than $1,000,000 in ad spots in one year. 

· If you’ve got a knack for marketing and sales, it doesn’t hurt to mention this. 

· Publishers love working with authors who are motivated to sell and who aren’t afraid to do so.















Competitive Analysis

“Here are a few card decks that are similar to mine, and how it’s different and brings something new to the conversation.”

In this section, explain, “Here’s where my card deck would ‘belong’ in a store.”
Find a few decks similar to yours—how does yours differ?
· Pick 4 to 5 card decks similar to yours: similar topic, similar audience, or both. Pick card decks that are bestselling titles. 
· For each card deck, state the title, author, publisher, publication date, and a brief blurb summarizing what it is all about. Explain how your card deck is similar but different. Do you have a different method? Are you bringing something fresh to the conversation? 
· This section should be around 1-2 pages.























Card Deck Vision

“Here’s what the finished card will look like.”

In this section, share more about how you envision this deck. Share how you envision the front and back of each card, details about the deck, and any vision for the accompanying booklet.

Agents and publishers want to know how you envision the card deck, once it’s completed and published.

· Will this be a traditional Tarot deck following the traditional Tarot sets? Or is this an oracle deck with 40-50 cards. Or is it a Q&A deck? How will it be set up? Describe what the cards will look like and how they will flow.
· If this is an oracle deck, Q&A deck, a quote deck, or inspirational deck, list the types of cards it will include. 
· Will the fronts of each card have one design? Will the backs include text or photos?
· Will the deck have an accompanying booklet or a bi-fold?
· Will it be black and white or full color?
· Will it have illustrations, charts, graphs, etc.? Can you provide a visual example?

This section can be between 1-2 pages.







Sample Materials

“Here is a sample of my card deck to pique your curiosity and leave you wanting more.”


· Provide a sample of your card deck, approximately 10 cards. 
· If you’re illustrating the card deck, you can provide a sample of the artwork. 
· If you are writing an accompanying booklet, include 5 sample descriptions that will go inside.
· Choose a sample that represents your best and strongest writing. This is your moment to dazzle the agent or publisher and leave them wanting more. 
